
 

Darlington HWBB Priorities 2017 – 2022 

 

Starting Well: Giving every child the best chance 
in life 

Living Well: Adults live healthy lives longer with 
the right support at the right time 

Ageing Well: Improving outcomes for older people 

 All children and young people are safe 
from harm 

 All children and young people do well at 
all levels of learning and have the relevant 
skills to be prepared for life 

 All children and young people enjoy a 
healthy life 

 All children and young people growing up 

 All children and young people are listened 
to 

 Health inequalities between communities 
are narrowed 

 Standards of care are consistent across 
Darlington 

 Conditions are created which support a 
healthy and well population 

 More services are provided in community 
settings or GP Practices 

 Mental health is improved 

 Life expectancy is measurable improved 

 Older people are healthier for longer, and 
premature deaths are reduced 

 Adults in work have access to workplace 
health support 

 Social isolation is reduced 

 The onset of support needs is delayed 

 Independence is supported 

 Intermediate and transitional care outside of hospital 
is effective and supports people’s journey out of 
hospital as well as keeping them form admission to 
hospital 

 

 

 

 

 

 



* Priority Focus 2018/19 - Starting Well (priorities being addressed via the CYPP) 

 
Starting Well: Giving every child the 
best chance in life Key Priority for 18/19: CCG actions to deliver priority LA actions to deliver priority 

Integrated actions (Health & Care) 
HWBB focus 

 All children and young 
people are safe from harm 

 All children and young 
people do well at all levels of 
learning and have the 
relevant skills to be prepared 
for life 

 All children and young 
people enjoy a healthy life 

 All children and young 
people enjoy growing up 

 All children and young 
people are listened to 

All children and young people enjoy a 
healthy life 

Develop a Children and Young Person’s 
CCG Strategy 
 
 
Work with partners to jointly develop a 
needs assessment  and gap analysis in 
order to identify current and future 
cohorts of C&YP needs in relation to 
SEND 
 
In partnership with Public Health, review 
the recommendations from the obesity 
strategy and scope and re-design the 
childhood obesity pathway and identify 
gaps in provision which require 
procurement 
 
Review specification, activity and spend 
on therapies in conjunction with LA and 
education to identify opportunities for 
pooling budgets and joint 
commissioning of different service lines 
 
Develop infrastructure for tier-less 
emotional wellbeing and mental health 
approach, to include implementation of 
‘early help offer’ and ‘better childhood’ 
programme 
 
Implementation of Darlington ‘Future In 
Mind’ – implement best practice re: 
transition from children’s mental health 
service to adult services and proactive 
follow up of C&YP who do not attend 
appointments 
 
Review current non elective pathway to 
identify changes to pathways to reduce 
unwarranted variation and streamline 
overall patient flow 
 
Work with partners to identify services 
that could be commissioned and 
delivered jointly to improve overall 
outcomes in relation to SALT, OT, 
Dietetics, continence and Physio 
 

Develop a Children and Young People 
Commissioning Strategy and Market 
Position Statement 
 
Work with partners to jointly develop a 
needs assessment and gap analysis in 
order to identify current and future 
cohorts of C&YP needs in relation to 
SEND 
 
Identify and implement joint 
commissioning opportunities with 
partner organisations ie for children and 
young people with SEND (therapies and 
short breaks|) 
 
Implement the 2017-2019  Delivery Plan 
for the CYPP 
 
Implementation of  Darlington ‘Future in 
Mind’ – implement best practice re:  
Transition from children’s mental health 
service to adult services and proactive 
follow up of C&YP who do not attend 
appointments 
 
Joint development of the Early Help 
offer and Edge of Care support 
 
Develop an Edge of Care model that 
supports young people to remain with 
their family as well as a reunification 
programme for children in care who 
have the potential with multi-agency 
support to be returned to their family 
 
Review demand for Children in care 
services to ensure provision and design 
is developed in line with emerging need 
 

Joint Commissioning Strategy and MPS  
 
 
 
Work with partners to jointly develop a 
needs assessment and gap analysis in 
order to identify current and future 
cohorts of C&YP needs in relation to 
SEND 
 
Identify and implement joint 
commissioning opportunities with 
partner organisations ie for children and 
young people with SEND (therapies and 
short breaks|) 
 
Implement the 2017-2019  Delivery Plan 
for the CYPP 
 
Implementation of  Darlington ‘Future in 
Mind’ – implement best practice re:  
Transition from children’s mental health 
service to adult services and proactive 
follow up of C&YP who do not attend 
appointments 
 
Joint development of the Early Help 
offer and Edge of Care support. 



 
 
Priority Focus 2018/19 – Living Well 

 
Living Well: Adults live healthy lives 
longer with the right support at the 
right time Key Priority for 18/19 CCG actions to deliver priority LA actions to deliver priority 

Integrated actions (Health & Care) 
HWBB focus 

 
 

 Health inequalities between 
communities are narrowed 
 
 
 

 Standards of care are consistent 
across Darlington 

 More services are provided in 
community settings or GP 
Practices 

 Mental health is improved 

 Life expectancy is measurable 
improved 

 Older people are healthier for 
longer, and premature deaths 
are reduced 

 Adults in work have access to 
workplace health support 

More services are provided in 
community settings or GP Practices 
 
 
Focus on this priority will result in 
delivery of: 
 

 Health inequalities  between 
communities are narrowed 

 Standards of care are consistent                       
across Darlington 

 Mental health is improved 
 

 

Undertake a review and procurement 
of IAPT services to implement best 
practice, consider existing thresholds 
to access services and strengthen and 
streamline the overall service delivery 
model in place 
 
Implement the New Models of Care 
Programme as per the Vision 
document which includes 
streamlining of back office GP 
functions, redesign of community 
service provision and increased 
integrated services across health and 
social care 
 
Support and increase the 
sustainability, capacity and capability 
of the primary care workforce 
 
 
Undertake a range of service reviews 
which aim to redesign existing acute 
and community pathways of care to 
increase access to services closer to 
home 
Support the regional Cancer  
 
Transformation Programme which 
aims to increase local support offered 
to individuals living with and beyond 
cancer 
 
Evaluate and implement plans to 
continue to support the management 
of unwarranted variation in GP 
referrals, increasing standardisation 
of care across the locality 
 

Develop a Commissioning Strategy 
and Market Position Statement for 
Adults 
 
Implement the New Models of Care 
Programme as per the Vision 
document which includes 
streamlining of back office GP 
functions, redesign of community 
service provision and increased 
integrated services across health and 
social care 
 
Undertake a range of service reviews 
which aim to redesign existing health  
and community pathways of care to 
increase access to services closer to 
home 
 
Work with statutory Third Sector 
partners to strengthen community 
based support services aimed at 
reducing social isolation 
 
Support and increase the 
sustainability, capacity and capability 
of the Health and Social Care 
workforce, including the workforce in  
commissioned services 
 

Joint Commissioning Strategy for 
Adults 
 
 
Implement the New Models of Care 
Programme as per the Vision 
document which includes redesign of 
community service provision and 
increased integrated services across 
health and social care 
 
Undertake a range of service reviews 
which aim to redesign existing health  
and community pathways of care to 
increase access to services closer to 
home 
 
Work with statutory Third Sector 
partners to strengthen community 
based support services aimed at 
reducing social isolation 
 
Support and increase the 
sustainability, capacity and capability 
of the Health and Social Care 
workforce, including the workforce in  
commissioned services 
 

 



 
 
Priority Focus 2018/19 – Ageing Well 
 

Ageing Well: Improving outcomes for older 
people Key Priority for 18/19 CCG actions to deliver priority LA actions to deliver priority 

Integrated actions (Health & Care) HWBB 
focus 

• Social isolation is reduced 
 
 
• The onset of support needs is 

delayed 
• Independence is supported 
• Intermediate and transitional care 

outside of hospital is effective and 
supports people’s journey out of 
hospital as well as keeping them 
from admission to hospital 

 

Intermediate care and transitional care 
outside of hospital is effective and 
supports people’s journey out of hospital 
as well as keeping them from admission to 
hospital 
 
Focus on this priority will result in delivery 
of: 
 

 Social Isolation is reduced 

 The onset of support needs is 
delayed 

 Independence is supported 

 Standards of care are consistent 
across Darlington 

 Mental health is improved 

 Conditions are created which support 
a healthy and well population 

 Life expectancy is measurable 
improved 

Review the older person’s journey against 
the STP frailty framework to identify areas 
of opportunity for improvement and to 
support the development of a local frailty 
strategy. 
 
Design and implement a new care home 
scheme to ensure support is wrapped 
around homes to prevent admissions 
 
Develop and implement a care 
coordination scheme across primary care 
to support older people to live well and 
independently for as long as possible. 
 
In collaboration with the LA implement the 
findings of the intermediate care bed 
review developing a model for both bed 
and home based intermediate care 
services.   
 
Undertake a review of the Stroke Pathway 
across Darlington to ensure people have 
access to the right services in the right 
place at the right time. 
 
Implement High Impact Actions for 
Delayed Transfer of Care to ensure people 
do not remain in a hospital bed once their 
acute care is completed and are 
transferred safely to receive care in the 
community. 
 

Develop a joint Commissioning Strategy for 
older people 
 
Implement the findings of the 
Intermediate Care review 
 
Design and implement a new care home 
scheme to ensure support is wrapped 
around homes 
 
Work with statutory and Third Sector 
partners to strengthen community based 
support services aimed at reducing social 
isolation 
 
Social prescribing: review current pilot to 
determine appropriate next steps to 
ensure people can be resilient and self-
reliant through primary prevention/early 
intervention and care navigation 
 
Review React and Reablement services 
and implement findings 

Develop a joint Commissioning Strategy for 
older people 
 
Implement the findings of the 
Intermediate Care review 
 
Design and implement a new care home 
scheme to ensure support is wrapped 
around homes 
 
Work with statutory and Third Sector 
partners to strengthen community based 
support services aimed at reducing social 
isolation 
 
Social prescribing: review current pilot to 
determine appropriate next steps to 
ensure people can be resilient and self-
reliant through primary prevention/early 
intervention and care navigation 
 
Review React and Reablement services 
and implement findings 

 


